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An investigation of professional sport coach’s

educational agony and reward: From professional baseball coaches
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[Purpose] The present study explores educational values of professional coaches from perspectives as
educators while they are giving the players sports coaching. Since free agent system was introduced in
1999 at Korean Baseball Organization(KBO) league, the socio-economical differences between players and
coaches are getting bigger and bigger. In this situation, professional coaches tend to have more
difficulties in interacting with the players. The study focuses on looking into professional coaches’
educational agony and reward. Also, it highlights their educational values as educators rather than
coaches. [Methods] Two professional baseball coaches and a TV commentator participated in the study:
all past professional players, and professional coaches for more than 10 years. The researchers collected

data through semi-structured in-depth interviews; each participant was interviewed three times. The
researchers recorded and transcribed all of the interviews; then, the researchers reread the interview

transcripts and inductively produced codes for themes whenever emergent codes appeared. Verbatim

quotations from the interviews are excerpted in the present research report. [Results] The findings
indicate that, first, the participants are all highly motivated in giving lessons to the players. They all
helped the players overcome the difficulties and be good players. They emphasized the importances of
endeavors and attitudes during their lessons to be well-received by the players. Second, the participants
agreed that good coaches should have the ability to find the potentials of the players and have
personality to gain the players’ trust. They always have to work and study hard to keep expertises.
[Conclusions] This study argues that the participants are playing their roles in a sport coaching area not

only as coaches, but also as educators.
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Table 1. Characteristic of participants
Name Coaching experience . . Athlete experience
(Assumed Name) Age (Years) Occupation Coaching area(s) (Years)
Kim, Y. G. 49 13 commentator pitcher 10
Cho, G. J. 47 14 chief coach hitting, defense, base running, strategy 11
Park, D. K. 46 12 battery coach catcher, bull-pen 12




666 Heon-jae Lee - Ook-sang Cho

A, 3 A old 1EA BHE 3)
® 3 Yl G4 AR B4R 0
gt FAHY glo =
W] 1959

QAT el AAAL % 3819 23 A 3ud)

s9.on =g x}:c: % zioh*“’ *M o

ghste] AT

AEFAGe s AFE] Adely 718 #4171
HAekA] RrE 58 #Pste A vFEEA &
3, Ao FAARQI Mgt B g Fa1 1o 9 o
WEE Aol 415 YeAE 2ual P o9k g
Bol A349 34 YPAE 93 ZZopt A=AE
wgTolgte Aol EAsteA], ek oo 1 ug
T At o] f2, oju e B Bl FHHE AL
2o gk Aol AT FAREdA FAHAT AF
Wt Al AlgE ARES 1 EAd ugt WFsieid
(Table 2)9} Zo] Agd 4 3ot

AT AEY YES TR AR AvE

Table 2. Categorization of in-depth interview Questions
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Sub-category [Second]

requirement of coach,
position in a club,
occupations

Category Sub-category [First]
roles
Educational competence
expertise

analysis of athlete,
educational competence

understanding of athletes

athletic performance,
psychological condition

Coaching process and outcome planning

objectives, contents,
teaching-learning process,
assessment

analysis of outcome

athletic performance,
motor skill, mind control,
potential power

contents and coaching style

Reflective education

changeover of contents,
teaching-learning process,
coaching process

self-development

pedagogical knowledge,
educational competence,
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Table 3. Conceptualization of research data

Category Sub-category Component content

position as a coach

Position of KBO club coach

relationship of coach and athlete,
position in a club,
social status

coaching objectives

coach as a manager,
coach as an educator,
objectives of coaching

coming closer

improving relations with athletes,
interaction with athletes

Understanding of athlete

investigating of problem and solution

potential for improving athletic performance,
designing and applying educational tools

becoming an educator

coaching as an educator,
coaching as a teaching

Learning and research

admiration,

gaining athletes’ trust trust,

confidence

sharing the pleasures and pains

success and failure for coaching athletes

Success and failure

reflection and challenge

efforts for reinforcing educational competence,
professional development
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